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CrossView Managed Services 
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CrossView Managed Services
Time, talent and technology are required to create and maintain a responsive 
commerce environment. How you manage that environment can make or break 
your success in today’s increasingly complex e-commerce space. Your decisions 
have a direct and profound effect on business results – revenue, profit, customer 
satisfaction, performance and innovation.  
 
But investing all of your resources in managing your environment reduces the time 
you have to innovate and bring forward new features and functions the business is 
demanding. 

Even after technology is deployed, it must be continually monitored and improved 
to ensure optimal performance and customer satisfaction. Key questions must be 
considered and acted upon on an ongoing basis: 

 � Is your commerce technology fast enough – how can it be faster? 

 � How quickly are pages loading?

 � Are you equipped to handle peak loads in high-traffic times of year? 

 � How are you going to sift through and capitalize on all of the data you capture, 
and deliver a personalized experience?

Tap into answers and assets through CrossView Hosting and Managed Services 
– optimize your commerce performance, increase your agility, lower your costs, 
engage customers more deeply and create competitive advantage. No company is 
more skilled or experienced at managing and tuning commerce environments than 
CrossView – something we have been doing for many years for some of the world’s 
largest, most successful commerce sites.
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A 360-degree view of commerce
CrossView helps many leading brands achieve their commerce objectives with our 
unique blend of technology and strategic services.  We deliver specialized skills 
across the commerce spectrum – talent, technology and expertise available on 
demand. 

   
A robust menu of services offers a 360-degree view of 

commerce – every aspect, each angle of your commerce 
enterprise can be assessed, optimized and managed.  

CrossView can provide services at a significantly lower 
cost than you would pay to staff up and invest in 
resources internally. Moreover, our team includes a 
wide array of highly skilled resources available when 
you need them most.

Strategy

Resource 
Management

Scalability 

Operational 
E	ciency 

Performance 

Security 

Disaster 
Recovery 

Hosting 
Services  

Customer 
Experience
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Tiered services are available to address your unique requirements and specific 
budget – from analytics, design and user experience, to security, pro-active 
monitoring, problem resolution and more. 

Leverage our experience, world-class skills and industry-leading talent to create 
a responsive commerce environment that puts your customers at the center of 
everything.

Our flexible delivery model can be adapted to the specifics of each project 
– whether we’re collaborating on a short-term engagement or taking full 
responsibility for implementing and managing your commerce enterprise on an 
ongoing basis.  We specialize in proactive systems and solution management to 
help you anticipate and resolve issues in your commerce enterprise before they 
arise.

Best-in-class application expertise   

Commerce systems are growing more complex as consumer expectations evolve 
and technology transforms. Platforms are more sophisticated – and must support 
a growing list of integrations and applications. The challenge is sourcing the 
skills and talent to work in this dynamic environment – and to deliver against 
increasingly advanced requirements.  

CrossView delivers highly skilled technical experts to design, build and manage 
commerce solutions end-to-end. We have expertise across all commerce 

Why CrossView 
Managed Services?

Lower IT 
expenses

Speed time 
to market

Gain skills and 
knowledge

Launch new 
technologies

Optimize 
processes
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environments and our team includes hundreds of dedicated technologists 
skilled on the leading industry platforms, including IBM WebSphere Commerce and 
hybris.  This deep talent pool with impressive real-world credentials sets CrossView 
apart from other managed services providers. No other firm has the breadth and depth 
of skills and experience or can connect you as quickly to the precise skills you need to 
create competitive advantage through your commerce systems.

Resource management 
You know your business better than anyone – and we know commerce strategy and 
technology.  This is a potent combination that drives innovation, lowers costs and 
enables you to more effectively allocate talent and skills. 

Through CrossView Managed Services, tap into the resources, staff and capacity you 
need – and without the expense of sourcing, hiring, training and retaining talent.

Many common threads connect our team – in-depth knowledge and expertise in 
commerce technology, experience delivering forward-thinking technology and strategy 
aligned with cross-channel retailing, knowledge of market trends, tools and best 
practices. Dedicated resources available to you include:  

 � Project managers 

 � Application administrators

 � Solution architects 

 � Designers

 � Developers 

 � UIX developers

 � Data base administrators 

 � Business analysts
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Case Study: David’s Bridal increases sales, taps CrossView 
talent to grow business

BUSINESS CHALLENGE

While David’s Bridal drives the bulk of its sales through its 300 stores, the retailer sought 
to increase sales and service in its online channel. It wanted to create a more cohesive 
shopping experience and improve the opportunity to up-sell and cross-sell wedding 
merchandise. 

THE SOLUTION

Delivering an array of managed services, CrossView serves as an extension of the brand’s 
IT staff. After implementing a new commerce environment, CrossView was tapped to 
monitor and manage commerce systems, ensuring optimal performance. In addition, 
the retailer turned to CrossView to manage software development activities and system 
administration. Lastly, we were tapped to enable the retailer to better track the navigation 
paths of guests.  In-store sales associates now can go online to view the “favorites” 
customers have identified, enabling the brand to take a more consultative approach to 
sales, while potentially increasing order value.

RESULTS

230%
Increase in bridal appointment registrations

20% 
Growth in online sales year over year the past several years
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Scalability
Global e-commerce sales are expected to exceed $2 trillion in the next five years. 
To capture your share of this growth you must have an infrastructure in place that 
can scale to customer demand and opportunity. CrossView Managed Services 
provides a global footprint and a high-performance, scalable infrastructure to help 
you quickly expand into new markets and serve customers more efficiently during 
peak periods.  Global standards and methodologies govern everything we do 
and a deep understanding of regional requirements ensures that your commerce 
enterprise aligns with customer expectations – wherever you do business. 

Operational efficiency
CrossView can help you improve operational efficiencies – ensuring that you are 
more responsive to customers and adapt quickly to their demands. Let us help you 
empower your business users with fast, broad, and flexible access to data. Wide-
ranging best-in-class practices and tools:

 � Source Code Management System

 � Ticket Management System

 � Scrum/Agile Task Management System

 � Documentation System

 � Code Review System

 � VM-based Developer Toolkits

 � Build and Deploy Automation System

 � Scheduled Tasks Dashboard

 � Test Case Automation Framework

 � Environment build scripting and automation 
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Case Study: Leading apparel manufacturer increases 
efficiencies with CrossView Managed Services
BUSINESS CHALLENGE 

Based on the success in its B2C environment, a worldwide brand powerhouse turned 
to CrossView to consolidate B2B and B2C on the same platform with CrossView 
leading the implementation of the retailer’s new B2B environment.

THE SOLUTION 

Today, the brand offers rich features and functionality for B2B  and B2C sales, and 
a more robust, scalable and responsive platform. We implemented and manage 
their commerce environment - one platform for B2C & B2B – multiple branded sites 
to support expansion through acquisition. At the same time, we provide 365X24X7 
support, proactive 24 x 7 monitoring and alerting. During peak times and seasons, 
sites scale to accommodate high transaction volumes. Software development 
activities and system administration are managed along with performance testing, 
analysis and optimization. 

RESULTS

Availability
Supports more transactions & faster response times. Unique understanding of 
hardware and software stack keep availability high 99.2%

Flexible
Scales to accomodate high and low transaction volumes
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Performance
You can’t afford poor performance when it comes to e-commerce. Consider this
data:

 � Slow loading websites cost retailers more than $2 billion in lost sales each 
year.

 � At peak traffic times, more than 75% of online consumers left for a 
competitor’s site rather than suffer delays.

 � 88% of online consumers are less likely to return to a site after a bad 
experience.

 � Almost half expressed a less positive perception of the company overall after 
a single bad experience.

 � More than a third told others about their disappointing experience.

CrossView offers a variety of performance-related services that can help you 
create and maintain a high-functioning commerce environment – around the clock, 
throughout the year and worldwide. Eliminate unplanned downtime. Increase 
speed and responsiveness during peak times. Serve customers faster and more 
effectively.

HOW WE CAN HELP

 � Load Testing

 � Client Side Performance Assessments

 � Holiday Readiness 

 � Database Tuning

 � Code Optimization



CrossView Managed Services 10

Cloud hosting services 
Technology can be a vital enabler of success—or a crippling impediment. To 
power profitable commerce that is closely connected to customers, IT must be 
dependable, secure, responsive, flexible and as low cost as possible. These are 
attributes of our cloud hosted services. 

Eliminate the requirement for physical data centers, equipment and management 
costs. Add computing capacity or capabilities on the fly without investing in new 
infrastructure, training new personnel, or licensing new software. CrossView 
can dynamically scale to provide you with on-demand compute, storage and 
network resources into a pre-built, virtualized platform where applications can be 
deployed.

Scale up and down when you need to and operate securely in a PCI-compliant 
environment.  Security services are delivered that improve security posture and 
meet regulatory compliance while helping to reduce costs and complexity.

HOW WE CAN HELP

 � Enable innovation – remove technology constraints behind new ideas and 
capabilities

 � Simplify and speed access to computing requirements

 � Better serve customers – more deeply engage buyers, tap into deeper 
insights 

 � Perform at the peak – Support peak periods where demand for computing is 
high

 � Enable rapid access to security-rich, enterprise-class virtual server 
environments, well suited for development and test activities and other 
dynamic workloads
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Case Study: Lindt masters e-commerce with CrossView Cloud 
Hosting
BUSINESS CHALLENGE

Premium chocolatier Lindt sought to replace its homegrown platform with a more 
scalable, robust e-commerce presence for greater growth,  more flexibility and 
customer-centric functionality. 

THE SOLUTION 

Lindt has hit its sweet spot in e-commerce with the launch of a new cloud-based web 
store delivered CrossView and built on the IBM WebSphere Commerce platform. The 
hosted solution, which includes CrossView managed services, is taking Lindt’s online 
sales to new heights. Since implementing the store, Lindt has more than doubled its 
conversion rates and tripled its revenue on mobile devices. On Black Friday the site’s 
conversion rate soared 200 percent, while on Cyber Monday sales were more than 
double that of any other single day of online sales.

RESULTS

237%
Increase in revenue on mobile devices

140% 
Increase in conversion rate
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Security
Data protection, transaction security and compliance are just some of the high-
stakes challenges companies must address head on – particularly in a cross-
channel commerce environment. 

To address complex challenges, your enterprise security must incorporate 
constantly evolving technologies and technical disciplines. CrossView offers an 
array of security services that offer preemptive protection integrated with existing 
IT business processes to help strengthen your commerce infrastructure. Our 
services address multiple facets of security, including: physical, data and identity, 
application, and infrastructure. 

What differentiates CrossView is our ability to deliver a robust portfolio of security 
services for all touchpoints – in-store, over the web, through call centers, via 
mobile devices and more. Our comprehensive portfolio of security services 
extends across the life cycle of your commerce systems and strategy. Whether 
you are focused on a single sales channel or you serve customers across multiple 
channels, our security services can help you identify, manage, monitor and resolve 
security threats, and preserve your most valuable assets – your customers and 
your brand.

HOW WE CAN HELP

 � Vulnerability scanning 

 � PCI compliance assessment

 � Recommendations and remediation of security issues

 � Access to secure coding practices
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Disaster recovery
If your critical servers go down, how long will it take to get back online? When 
an outage occurs, do you have the resources to recover quickly? Unexpected 
disruptions can severely affect your operations, resulting in lost revenues and 
unhappy customers poised to defect. Proven and cost-effective disaster recovery 
is imperative to get your business up and running quickly.

CrossView can help you avoid costly downtime with disaster recovery services. 
Limit downtime, speed recovery time, and increase responsiveness through 
efficient IT infrastructure management. 

HOW WE CAN HELP

 � Cloud backup

 � Server recovery

 � Data virtualization

Strategy
In addition to technical managed services, CrossView offers a wealth of business 
and retail strategy expertise. We can help you understand and implement best 
practices across key areas of commerce today, including better leveraging 
social media along with big data and analytics, improving user experience and 
customer acquisition.  Ongoing support is provided through our Business Strategy 
team – retail experts who can ensure that you get the intended value from your 
investment in commerce technology.  

Through CrossView’s Strategy team we deliver a wide array of strategic 
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services complementing our commerce technology expertise. Services cover 
a comprehensive range of areas that enable clients to access retail and digital 
marketing strategy, user experience, creative design, SEO and analytics, and more.

HOW WE CAN HELP 

 � Strategic Planning

 � SEO 

 � Experience Architecture

 � Usability 

 � Analytics 

 � Creative Design

How we work with you
Through CrossView Managed Services you can lower infrastructure costs and, 
at the same time, access to talent and technology at a fixed price. Teaming with 
us ensures that your costs are predictable and, at the same time, simplifies the 
monitoring, management, and tracking of business operations, expenses, and 
service levels. We offer flexible pricing options aligned with your goals and 
objectives – not one model that fits all clients.

A Phased Approach
Depending on the complexity of your requirements, you can be in market within 
months with world-class, omni-channel B2B capabilities to transform your sales 
– and your customers’ experiences with your brand. Here’s a snapshot of our 
methodology:

PHASE DESCRIPTION 

Define and Design 3 week effort to refine the requirements for delivery of the 
application.
Deliverables: CSS Skin, updated wireframes, data load format 
review and data load extract setup, training on business user 
tools 
Duration: 3 weeks

Implementation Build-out of the site based on the requirements from define and 
design.
Deliverables: Completed site with acceptance testing from client
Duration: 18 weeks

QA, UAT Performance 
Tuning and Go-Live

QA and user acceptance testing, performance tuning of the 
application to ensure peak targets are met and the application 
can sustain the peak load for an extended period of time.
Duration: 6 weeks
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PRICING HIGHLIGHTS

 � Flexible pricing aligned with your  requirements

 � Implementation + % of revenue

 � Implementation + fixed fee

 � Peak/Spikes, Flexible Licensing Terms 

Tiered offerings
Our tiered Managed Services ensure that you have access to the precise skills 
and solutions you need across the commerce value chain.

ACTION ESSENTIAL ADVANCED PREMIUM

Fully Managed Service 
Hosting: Infrastructure, 
Monitoring, System 
Administration

Code Releases in 
Production

1 deploy per QTR,  
3 emergency 
deploys per YR

Monthly Deploys, 
Unlimited  
emergency deploys

Monthly Deploys, 
Unlimited 
emergency deploys

Uptime Monitoring
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ACTION ESSENTIAL ADVANCED PREMIUM

Advanced Applicaiton 
Alerts

Database Optimization

Proactive Application 
Monitoring

CrossView Automation 
Tools

Environment Automation  
for Business Users

Quality Assurance 
Automation

Holiday Readiness

Dedicated eCommerce 
Delivery Manager

Ongoing Solution 
Enhancements

Security Services

Disaster Recovery - 
Hosting and Process

Third Party Support
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In our customers’ words
We performed beyond our expectations – conversions were up, traffic and basket 
size were higher. We attribute this to our web solution and our ability to showcase 
products online that resonate with customers.”

– Thomas Linemayr, President & Chief Executive Officer, Lindt & Sprungli (USA) Inc

What does it take to be successful, what does it take to get to the end goal?  This 
is what CrossView understands.  As our partner, CrossView helps us think outside 
of the box – telling us what our commerce systems can do and what we should be 
doing, and helping us implement.  That’s very valuable.”

– Jerry Baklycki, Director of Interactive Technology, David’s Bridal

This website gives Advance the ability to connect with more customers than ever. 
It allows us to extend the legendary customer service experience consumers 
receive from Advance Auto Parts stores.”

– Scott Bauhofer, Senior Vice President and General Manager of E-Commerce, 
Advance Auto Parts

It’s no exaggeration to say that CrossView was behind our online sales success in 
the holiday season.”

– Steve Brock, Director of Retail and Market Systems, Bass Pro

“ 

“ 

“ 

“ 
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Our heritage
CrossView has been delivering solutions and services to the retail industry since 
1997 – a long time in the universe of e-commerce. We are old enough to have been 
around the block many times. We have implemented hundreds of large scale, 
highly complex business-to-consumer (B2C) and business-to-business (B2B) 
e-commerce sites.  

At the same time, we are young enough to continually anticipate and embrace 
new ideas and innovations in the ever-shifting landscape of retail and technology. 
Over the past several years, we have built a multi-disciplinary strategy team that 
serves top brands with hand- picked talent from leaders across the retail industry. 
In short, our strategy and technology expertise have helped hundreds of brands 
flourish.

Few companies have a more singular focus on e-commerce and cross-channel 
commerce than CrossView. Many platform providers are just starting to embrace 
cross-channel or omni-channel commerce. Today, we work with more than 35 top-
name retailers looking to serve customers across multiple touchpoints. 

Learn more
To learn more about CrossView Managed Services, contact the marketing team at 
info@crossview.com or visit our website at www.crossview.com.

mailto:info%40crossview.com?subject=Managed%20Services%20Inquiry
http://www.crossview.com

